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Executive Summary:   The MDA ended 2021 in a strongly positive financial position with revenue well 1 
above budget for both dues and non-dues revenue.  The MDA also received notice that its PPP loan has 2 
been forgiven.  IFG was in a similar position, thanks to rebounding of royalty revenue and forgiveness of 3 
its PPP loan.  As a result, the MDAIFG board approved a $175,000 dividend in November.  MDA 4 
investments are up 15% over the start of 2021.  The MDA Foundation’s year-end campaign was 5 
completed at $76,825 in donations, well above the $65,000 target.  A drop in membership was anticipated 6 
for 2021, and active membership did decrease by 100 due to member retirements and a new approach to 7 
the quarter-year dues campaign.  However, membership results were better than anticipated and the 8 
MDA collected more dues than budgeted for the year. 9 
 10 
Pandemic Activities: As the pandemic situation has stabilized, there has been a decreased need for 11 
special communications and informational programs, with new updates communicated through the 12 
Journal e-News  and website.  In-person educational meetings have attracted members at both the MDA 13 
and the component level. Virtual meetings via Zoom continue for MDA governance, legislative events, 14 
and dental school activities, and this may be the new normal.  The MDA Health Plan has added free rapid 15 
Covid tests to the coverage. 16 
 17 
Finance: Revenue and expenses are both up in 2021 compared to 2020, when the pandemic had a 18 
significant impact.  The 2021 budget was a conservative one due to uncertainty, and overall the MDA 19 
finances were much better than budgeted. 20 

Unaudited 2021 year-end financial statements show a net increase in assets from budgeted operations of 21 
$436,471 compared to the 2021 budget figure of $9,459. These figures are preliminary with many year-22 
end entries and adjustments to be recorded prior to the audit, which will take place in late March.  23 

Of 2021 revenue received as of December 31, dues revenue totaled $2,696,011 (38.9%) and non-dues 24 
revenue totaled $4,229,221 (61.1%).  The MDA collected 105% of the budgeted dues and assessment 25 
revenue.   Non-dues revenue is over budget, related primarily to continuing education and IFG support.   26 

On the expense side, the MDA spent below budget by $18,773.    27 
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MDA Net Income from Budgeted Operations  28 

 29 
  30 
Another significant financial event in 2021 was the taking and subsequent forgiveness of a Paycheck 31 
Protection Program (PPP) loan. The MDA received a loan in the amount of $471,700  on February 18, 32 
2021 from the Small Business Administration(SBA). The MDA met the SBA criteria and the loan was 33 
forgiven in December of 2021. This will be recorded as a post-close adjustment in the 2021 financial 34 
statements, increasing net income by that amount (totaling about $908,171).  MDA investments are up 35 
15.2% from the beginning of the year. 36 
 37 
Membership: The 2021 forecast was for a decrease in active membership related to an anticipated loss 38 
of active members due to the elimination of the active life discount at the national level as well as the 39 
impact of the pandemic.  Although the MDA did better than anticipated, market share was down slightly 40 
and active membership also decreased.  Overall MDA membership grew to 5,996 (including active and 41 
retired members), up from 5,992 at the EOY 2020. Active membership declined from 4,504 to 4,404. The 42 
market share decreased slightly by 0.5 percentage points, from 76.7% to 76.2%. The new pilot program 43 
for end-of-year recruitment resulted in 45 new members with secured membership for 2021 and 2022.  44 
 45 
MDA Market Share Trend 46 

 47 
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Active Membership Trend 49 

 50 
 51 
Dental School Outreach: The MDA engaged with dental students in a variety of ways during the fourth 52 
quarter. The MDA sponsored meals and refreshments during the CDCA Exam at the University of 53 
Michigan. MDA staff and members presented to the pre-dent program at Michigan State University and 54 
answered many questions about getting into dental school and membership. MDA, MDA IFG and DBS 55 
partnered with both ASDA chapters to provide in-person dinner meetings in Ann Arbor and Detroit. Ted 56 
Schuman, II provided a very engaging Financial Planning presentation for third- and fourth-year dental 57 
students. Staff presented an Advocacy webinar for Detroit Mercy dental students. Staff, along with 58 
grassroots coordinator, Lynn Aronoff presented on Advocacy and MDA Benefits to the Children’s Hospital 59 
Pediatric Residents.   60 
 61 
Member Research: The MDA completed the 2021 Member Value Survey to assess the MDA Net 62 
Promoter Score (NPS) overall and identify lagging segments, as well as evaluate value the awareness 63 
and value of MDA benefits and services. The survey revealed an overall NPS of 40 and new dentists 64 
were seen to be a lagging market with an NPS of 35.  Overall awareness of most products and services 65 
was high and ratings were generally positive, with the MDA Journal receiving the highest member rating 66 
of 4.1 on a 5-point scale. 67 
 68 
Advocacy and Professional Relations: The fourth quarter saw activity on several of the MDA’s 69 
priorities, including network leasing, workforce shortage, teledentistry regulation, Medicaid reimbursement 70 
and program reform, and access to hospital ORs and ambulatory surgery centers.  MDA staff attended 35 71 
legislative fundraisers in Lansing. In addition, there were eleven in-district events conducted by the MDA 72 
for members to meet with their legislators. Fifty member dentists took part in these events. 73 
 74 
Access and Prevention:  The MDA was represented in meetings with the Michigan Oral Health 75 
Coalition, the Michigan Department of Health and Human Services, and the Medicaid Advisory Council.   76 
The MDA released an educational video calling for dentists to provide treatment for women throughout 77 
pregnancy.   Award recipients for the Donated Dental Services awards for Outstanding Volunteer Dentist 78 
and Outstanding Volunteer Lab were approved by the Board of Trustees. 79 
 80 
Michigan Donated Dental Services (DDS): The program provided 34 patients with donated dental 81 
treatment valued at $148,208. This is a decrease from the previous quarter. The pandemic, especially 82 
with the new Omicron variant, continues to have significant impact on workflow, scheduling, and volunteer 83 
availability. The MDA met with MDHHS staff to discuss and begin drafting a proposed increase in 84 
MDHHS grant funding for the program for FY 2022-2023. One goal of the increase would be to increase 85 
promotion to targeted high-needs populations such as tribal elders and veterans.  86 
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Governance and Leadership Development: The fourth quarter had numerous governance and 87 
leadership activities as noted below. 88 
 89 
ADA House of Delegates Meeting: The Ninth District Delegation (Michigan/Wisconsin) attended the ADA 90 
House of Delegates meetings October 13-16 in Las Vegas, Nevada.  91 
  92 
Nominating Committee: The call for nominations closed on November 12. The committee held its second 93 
meeting on November 9 and conducted applicant interviews throughout December.  94 
 95 
Virtual Trustee Forum: Prior to the December Board meeting, the Board of Trustees held a Virtual MDA 96 
Trustee Forum to provide House of Delegates members with information prior to the December 10 Board 97 
meeting.  98 
 99 
Wisconsin Dental Association (WDA) House of Delegates: The president-elect and executive director 100 
attended the WDA House of Delegates meeting November 11-13 in Brookfield, Wisconsin. This is a 101 
valuable meeting to build relationships with our sister state and see what issues it is facing. 102 
 103 
Board Development: At its December meeting, the Board viewed a video by Rocio Lorenzo titled, “How 104 
Diversity Makes Teams More Innovative.” The video explained how companies can start producing 105 
fresher, more creative ideas by treating diversity as a competitive edge. 106 
 107 
Leadership Exploration and Development (LEAD): LEAD 5.0 completed its last session via Zoom in 108 
November. All participants signed on for Speaker Training with Janine MacLachlan. The group was not 109 
able to visit the ADA, but they will be invited join the next LEAD class on their visit. All LEAD participants 110 
receive a certificate of completion and gift from the MDA. Also in November, the Executive Committee 111 
approved four applicants for the LEAD 6.0 class. It approved two additional applicants in December for a 112 
total of six. The 2022 program will launch January 28, 2022. 113 
 114 
Presidential Visits: President Maihofer visited three components during the quarter: Manistee-Mason 115 
District on November 2, Southwestern/Kalamazoo Valley Districts on November 4, and Thumb District on 116 
November 9. He also gave the keynote at the University of Michigan White Coat Ceremony on October 117 
29. 118 
 119 
Component Relations Program:  Monthly Component Relations meetings continued via Zoom this 120 
quarter, and the MDA launched the collaborative component newsletters, with six components taking 121 
advantage of the opportunity, including Livingston, Oakland, Detroit, Sault Ste. Marie, Lakeland Valley 122 
and West Michigan.  Components also have the opportunity through the Component Relations Program 123 
to have a website on the ADA template.  Implementation is underway for Livingston, Cloverland, 124 
Muskegon, and potentially Lakeland Valley.   125 
 126 
Diversity, Equity and Inclusion: The Committee on Diversity, Equity, and Inclusion continued to meet 127 
monthly. In October, the University of Michigan was presented with a $6,000 check to support the 128 
school’s Profile for Success Program to support test prep and the DAT among Michigan residents. 129 
Funding was provided through the Michigan Dental Association Foundation’s Growth in Diversity & 130 
Inclusion Dental Scholarship Fund. This was an initiative originally developed in a collaboration with the 131 
MDA and diverse dental organizations (Wolverine Dental Society, Hispanic Dental Association, American 132 
Association of Women Dentists, Society of American Indian Dentists, and Student National Dental 133 
Association).   134 
 135 
Continuing Education: The MDA held four in-person seminars, four live webinars and offered over 40 136 
pre-recorded online courses. A total of 3,657 dental professionals participated in these continuing 137 
education experiences.  New licensing requirements took effect in April 2021 covering the subjects of 138 
Implicit Bias, Infection Control and Dental Jurisprudence. MDA courses met the requirements. 139 
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The Certified Dental Business Professional (CDBP) program marked its four-year anniversary in 140 
December. The program has a total of 346 enrollees; 20 joined in the fourth quarter, two completed the 141 
first certification, and one person finished the first renewal cycle. 142 
 143 

Fourth Quarter 2021 Continuing Education Programs 144 

10/8 Melanie Mayberry, DDS, 
MS 

Pregnant Patients and Oral Health  In-Person, Okemos 

10/8 Chris Smiley, DDS Charting, Coding, Recordkeeping In-Person, Okemos 

10/22 Amber Riley, RDH, MS Needles, Lungs, Tongues and Patients, 
Pills & Pathology 

In-Person, Okemos 

10/27 Dorinda Carter Adams, 
PhD  

Implicit Bias Training Part 1 Live Webinar 

11/3 Dorinda Carter Adams, 
PhD 

Implicit Bias Training Part 2 Live Webinar 

11/11 Marie Fluent, DDS Infection Control Update Live Webinar 

11/12 Kimberly Harms, DDS Death, Depression, Disability & Dentistry In-Person, Okemos 

12/15 Dan Schulte, JD Ethics Dental Jurisprudence Live Webinar  

 145 
Peer Review: The Peer Review department overall approximately 256 calls from member dentists, staff, 146 
peer review committee members and patients.  147 
 148 
Peer Review/Dental Care: The MDA processed 24 new patient complaints in the fourth quarter of 2021.  149 
Of those 24 new complaints, seven cases were pursued by the patients filing the complaint. The 150 
remaining 17 were not pursed by the patients for a variety of reasons, including MDA staff counseling of 151 
the patient.  152 
 153 
Peer Review/Ethics: Ethics continues to have a steady stream of activity, with staff fielding and resolving 154 
most of the inquiries and complaints. The fourth quarter saw three new ethics case and current cases are 155 
being reviewed by the appropriate component dental society. 156 
 157 
Peer Review/Health and Well Being: There were no new cases this quarter. 158 
 159 
Practice Management: In the fourth quarter, staff saw an increase in calls assisting member dentists and 160 
their office staff with practice management and Covid-19 questions and issues. The MDA distributed 161 
numerous free-to-members resources in the fourth quarter, including the 2018 Compensation Survey, CE 162 
folders, Dentist’s Guide to Michigan Law, 50 Most-Asked HR questions, and others. 163 
 164 
Marketing & Communications:  The fourth quarter Public Education Campaign efforts had two goals: 165 
First, build awareness of the MDA as Michigan's primary oral health connection through the digital ad 166 
campaign Let’s Talk: Health, and  second, drive patients to the Find-A-Dentist tool primarily through Paid 167 
Search advertising.  168 
 169 
The Let’s Talk: Health featured member dentists talking directly to the public. Member dentists shared 170 
their commitment to patient well-being, while stressing the importance of routine dental care for overall 171 
health. The video, and its digital ad elements, direct the public to the Care Goes Beyond Coverage page 172 
with more information on MDA dentists, accessing preventive care, and the MDA Find-A-Dentist Tool.  173 
This quarter’s Let’s Talk: Health ads were seen more than 5 million times, with over 8,000 hours of video 174 
consumed.  175 
 176 
The Find-A-Dentist (FAD) campaign is continuously running Paid Search through Google and Microsoft 177 
Ads (Bing) with the primary focus of generating new patients for MDA Member Dentists. It is important to 178 

https://www.smilemichigan.com/the-smile-connection/care-goes-beyond-coverage/
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note that beyond the FAD Search campaign, the FAD tool use is a secondary action in each education 179 
campaign.  This makes the connection between the educational/awareness aspect and finding dental 180 
care with an MDA Dentist.  181 
 182 
This quarter’s campaigns were successful at driving more potential patients to the MDA public website, 183 
smilemichigan.com. Traffic to the site improved quarterly with more users visiting and engaging with the 184 
site, reading content, and performing FAD searches. In this quarter, smilemichigan.com saw almost 185 
53,000 visitors and 35,000 FAD searches.  Total users increased 31% over 2020. 186 
 187 
Media/Public Relations:   The MDA is starting to see some cracks in the all-COVID, all-the-time health 188 
writing at media outlets.  In October, the Detroit Free Press published a long story on Pontiac’s Gary 189 
Burnstein Clinic in which volunteer dentists featured prominently, both in the text and in accompanying 190 
photos.   C&G Newspapers, a chain of more than 20 papers in Southeast Michigan, ran a story about a 191 
Donated Dental Services patient and the dentists who provided the free care. The story ran in C&G’s 192 
Harrison Township and Warren newspapers, which have a combined circulation of approximately 80,000. 193 
 194 
Digital Communications: Open rates for routine e-communications varied from 32% to 61%, including 195 
56% for Delegate Digest.  Trends in MDA website traffic and pageviews have been fairly stable over the 196 
last year, with the professional site receiving about 20,000 unique visitors and 60,000 pageviews per 197 
quarter.  Visitors to the MDA Programs site average about 4,000 unique visitors with about 8,000 page 198 
views per quarter.  The Foundation site shows more variability, with an average 1,500 visitors and 3,000 199 
pageviews.  At the end of the fourth quarter, 770 MDA members had downloaded the MDA Connection 200 
App.  201 
 202 
The MDA’s separate social media initiatives target the public and member dentists. Public-facing 203 
initiatives include Smile Michigan Facebook (with 13,098 page likes and 13,170 followers) and Smile 204 
Michigan Instagram (514 followers) and MDA Twitter (MIDentalAssoc) with 5,093 followers.  Member-205 
facing social media includes MDA Facebook (6,390 page likes and 7,541 follower) MDA Instagram 206 
(mda_dentists) with 1,361 followers. Of note, the MDA Twitter account is approaching 5,100 followers, 207 
and has been adding an average of 30 new followers a month.  208 

MDA Insurance & Financial Group: At its Nov. 5, 2021 meeting the MDA IGF Board of Directors issued 209 
a $175,000 dividend to the MDA for fiscal year 2020.  This is the second dividend in 2021 and was 210 
enabled by positive financials.  Open Enrollment for individual health insurance and the MDA Health Plan 211 
occurred during the fourth quarter, as did Medicare Open Enrollment. The property & casualty department 212 
had an excellent year overall in 2021.  There was intense market competition and the effects of no-fault 213 
auto insurance reform impacted the personal lines programs, while Covid-related practice issues 214 
continued to impact commercial lines.  215 
 216 
MDA Foundation: Fourth quarter 2021 saw the continuation of the Year-End Campaign which raised a 217 
total of $76,825 by the end of December, well surpassing the campaign’s $65,000 goal.  The scholarship 218 
committee reviewed 43 applications and conducted interviews with the top 24 applicants before 219 
recommending award recipients to the Foundation Board. At their November meeting, the board awarded 220 
seventeen scholarships totaling $16,000 for 2021. In addition, the Foundation provides an annual $1,000 221 
donation to the Michigan Dental Assisting Association to help fund a dental assisting student scholarship. 222 
 223 

### 


