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Michigan Dental Association 1 
 2 

MDA NOMINATING COMMITTEE ZOOM VIDEOCONFERENCE 3 
November 13, 2020 4 

Zoom Videoconference 5 
 6 
 7 
Attendance Staff 
Dr. Margaret Gingrich, chair Karen Burgess, CAE, MBA, executive director 
Dr. Robert Coleman (Region IX) Michelle Nichols-Cruz, governance manager 
Dr. John DeCarolis (Region VII)  
Dr. Michael Dincau (Region II) Absent 
Dr. Thomas Goodsell (Region XI) Dr. Keith Bever, Jr. (Region III) 
Dr. Howard Hamerink (Region X)  
Dr. Murray Malinoski (Region XII)  
Dr. Michael Peters (Region V)  
Dr. Curt Ralstrom (Region VIII)  
Dr. Clayton Shunk (Region I)  
Dr. Connie Verhagen (Region IV)  

 8 
Call to Order 9 
The meeting was called to order by Chair Gingrich at 9:03 am. 10 
 11 
Confidentiality 12 
The committee reviewed the confidentiality statement from the Nominating Committee 13 
Guidelines: 14 
 15 

All discussions of the committee and between committee members regarding applicants and candidates are 16 
confidential. Names of applicants and their backgrounds remain confidential until the names are formally 17 
presented to the House of Delegates. There should be no discussion of applicants who were not chosen to 18 
move forward to the House. Committee members may attend their region’s caucuses and explain the 19 
processes used by the Nom Com to collect and winnow the applicant pool and select the candidates, but are 20 
not to reveal confidential discussions held by the Nom Com, nor to sway the votes of individual HOD members, 21 
components or regions with regard to candidates. Nom Com members are to remain neutral on all candidates 22 
in public.  23 
 24 
An alleged breach of confidentiality is to be brought to the attention of the MDA Speaker of the House and the 25 
Chair of the Nominating Committee. They will investigate the allegation, and determine whether a breach has 26 
occurred. If a breach has occurred, they will determine the consequences up to and including removal of the 27 
committee member by the MDA Region the individual represents. In the event it is determined that a breach 28 
has occurred, the Speaker and Chair will determine whether the HOD will be notified, and by what means the 29 
notification will occur. 30 

 31 
Review Applications:  Executive Session 32 
The Nominating Committee met in executive session to review applications received as 33 
individuals were being discussed.  The Executive Session began at 9:05 am and ended at 10:00 34 
am. 35 
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 36 
Discussion Regarding Extending Application Deadline  37 
While the Nom Com received an adequate number of applications, it discussed whether it 38 
should extend the application deadline in order to provide the House of Delegates with more 39 
choices.  40 
 41 
The committee decided not to reopen the application deadline. For those that did not meet the 42 
deadline, they have the option to self-nominate from the floor. 43 
 44 
Nominations Chart  45 
The committee reviewed the updated nominations chart. To ensure that the chart remains 46 
current for next year’s committee, Chair Gingrich asked that members inform the MDA of any 47 
updates as they were contacting individuals.  48 
 49 
Interviews 50 
The committee previously agreed to interview those applicants that were not fully vetted last 51 
year and any new applicants for the ADA Delegation. Interviews were assigned as applications 52 
were received.  53 
 54 
Internal Reviews 55 
The Nom Com was informed that staff conducted internal background checks on all applicants 56 
according to current policy. These checks include membership, peer review and State Board 57 
actions. 58 
 59 
Information on Candidates to the House of Delegates 60 
The committee agreed that the House of Delegates should be provided with the completed 61 
application (includes CV and signed Conflict of Interest Statement) and contact information for 62 
each candidate. 63 
 64 
House of Delegates Report  65 
The committee is aware that last years’ committee provided the following information in its 66 
report and this committee is in agreement to continue including this information:  67 
 68 
Matrix 69 
The committee agreed to provide the Board with the following matrix information: 70 
 71 
• Names of Board Members 72 
• Average age of the Board  73 
• Component Dental Society  74 
• Gender  75 
• Race/Ethnicity  76 
• Practice Type  77 
• Dental Designation  78 
• Number of Years on the Board  79 
 80 
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Process for Choosing Candidates for January Meeting 81 
The committee agreed that it would vote via unanimous consent for those applicants where no 82 
concerns were expressed. All discussions on applicants and votes will remain confidential.  83 
 84 
Questions for Board Self-Evaluation 85 
It is the responsibility of the Nom Com to develop questions of substance for the Board of 86 
Trustees annual self-report to assist the House of Delegates in evaluating individual Board 87 
members. The committee is to keep in mind that the Board sets the direction for strategy and 88 
that all are expected to support MDA policy. Therefore, the questions should focus on their 89 
experience as a Board member and how they have supported the MDA’s mission, values, goals 90 
and activities. The Nom Com considered all the suggested questions and decided which 91 
questions to use this year.  The questions for 2020-2021 include: 92 
 93 
1. Covid-19 has led to a change in the way dentistry can be practiced.  How do you balance 94 

your responsibility to the organization and its members with your responsibility to the 95 
public? 96 

 97 
2. Please share how you actively promote MDA vision and mission within the dental 98 

community. 99 
 100 

3. How has the board and, you personally, been able to enhance the relationship between the 101 
Board of Trustees and the House of Delegates/local components? Are there any ideas you 102 
have for the future? 103 

 104 
Questions not chosen will be saved for possible use in the future. 105 
 106 
2021 Board Orientation 107 
All applicants for trustee and officer positions have been informed that the orientation will be 108 
held on June 4, 2021. 109 
 110 
Next Meeting 111 
January 15, 2021, 9 am.  112 
 113 
Adjournment 114 
The meeting was adjourned at 10:34 am. 115 
 116 
 117 
Margaret Gingrich, DDS 118 
Chair 119 


