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Michigan Dental Association Unofficial Board Actions  
December 10-11, 2020 

 
Trustee Report: Dr. Melanie Mayberry 

 

As we approach the conclusion of year 2020, your Michigan Dental Association (MDA) continues to 
respond to the needs of our profession, dentists, patients, and the communities we serve. While 

this year has presented unprecedented challenges, it has also been a reminder of our 
connectedness and interdependence on each other. The value of community and the nimble 
ability for organizations, such as the MDA, to rise to challenges has never been as apparent as we 
saw this year. From the timely creation and work of the COVID-19 Return to Practice Task Force to 
the educational and informational webinars and patient campaigns to our first ever virtual annual 
session and House of Delegates. All ensuring the continual work of the MDA for our profession. 
 
In the final month of 2020, we continued discussions on addressing student debt, planning our 
2021 Annual Session, reviewing potential membership bylaws changes, and undertaking a new 
public education campaign. We were honored to have the ADA President Elect-Dr. Cesar Sabates 
join our meeting as well as affirm directors and recommendations for director for the MDA 
Foundation Board of Directors, Blue Cross/Blue Shield of Michigan Director, and MDA Dental PAC 
Board of Governors. Additionally, we approved ten Michigan Dental Association award recipients.  
 
As we usher in 2021, in light of our global and national challenges, we remain hopeful. Our 2021-
2025 strategic plan reaffirms our commitment to diversity, equity, and inclusion, sustainability, 
membership growth, advocacy for the dental profession and the public’s oral health, and 
delivering exceptional value to our dentists. 
 
Please see below a summary of the December Board of Trustees report. 
 
Wishing you a joyous new year. 
 
Sincerely, 
 

Melanie E. Mayberry, D.D.S., M.S.-HCM 
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Highlights from the Board of Trustees Meeting 

 
Board Development 

 
On Thursday evening, Sonya Hughes, Principal, Inclusive Outcomes, provided the Board with an 
interactive session on managing unconscious bias. This session increased awareness of cultural identities, 
how unconscious bias can influence interactions with others, sources of unconscious bias, strategies to 
combat bias and how to use differences to improve intercultural effectiveness. 
 
 

Student Debt 
 
The Board held a generative discussion on dental student debt. Student debt upon graduation has almost 
doubled since 1996 and many new dentists in practice have outstanding student loans.  Surveys show that 
dental student loans are a worry for new dentists, and the ADA Health Policy Institute has documented an 
increase in concern about student debt during the pandemic. Student debt is one the greatest threats to 
the dental profession and impacts career choices, the delivery models that new graduates pursue, the 
communities that they choose to serve, access to care and the lack of diversity in the workforce.  
 
The Board held a lengthy discussion on what the MDA could do to address student debt at the state level. 
The Board was informed that the Committee on Governmental and Insurance Affairs has previously 
created a student debt workgroup that had issued a previous report to the Board.  The Board requested 
that CGIA revisit the topic and provide the Board with recommendations for advocacy to implement in 
2021. 

 
COVID-19 Member Survey 

 
The MDA is conducting a member survey to evaluate the impact of COVID-19 on its members. While 
the survey is not yet complete, the Board received preliminary results.   The majority of respondents 
were private practice dentists and of those, most were owners.  Generally, practices are open and 
doing about the same level of business or lower compared to what was typical pre-COVID.  Practices 
saw an increase in demand after re-opening, but now are seeing it either level off or decrease.  The 
majority of practices have adequate PPE at 14 days or more in supplies, and gloves appear to be the 
item that is not as readily available.  In general, operating costs are up and profitability is down.  
Dental team exposure to COVID-19 was fairly common, and a small percentage reported having to 
close their office in order to quarantine, and a greater number reported no office closure, but that 
they or their dental team had to quarantine.   Respondents also documented challenges in their 
personal as well as professional lives due to the pandemic, and hiring staff was particularly 
problematic.  Feedback showed that MDA and ADA resources were well-used and appreciated.     
 

Policy 
 

2021 Annual Session: In order to allow ample time for virtual conversion or put proper safety precautions 
in place for an in-person event, the Board of Trustees agreed that the MDA will make a determination of 
whether the meeting will be held in-person or virtual at its February 17, 2021 meeting.  
 
Proposed Bylaws Change: New Graduate and Life Member Dues: In October 2019, the Board discussed 
actions taken at the ADA House of Delegates that shortened the Reduced Dues Program for new graduates 
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from a 0-25-50-75-100% progression to a 0-50-100% progression, as well as the elimination of the discount 
for active life members. The impact of the changes will be to reduce the number of dues categories at the 
national level as well as reduce the percentage of members who pay less than full dues. The Board noted 
that the MDA faces the same demographic challenges that the ADA does in terms of the growth of 
members in discounted dues categories. After a thorough discussion, the Board agreed that it would be 
appropriate for the MDA to revise its bylaws to conform with the ADA. Due to the pandemic, the Board 
chose to withdraw its resolution to the 2020 House and instead forward to the 2021 House for approval.  
The Board agreed at this meeting to forward this recommended change to the Bylaws Language Review 
Committee for development of the bylaws language so the 2021 MDA House of Delegates can address it. 
 
Proposed Bylaws Change: Life Member Qualifications: The 2020 ADA House of Delegates adopted policy 
removing the age requirement for life membership, effective during the 2022 membership year. The Board 
agreed that it would be appropriate for the MDA to revise its bylaws to conform with the ADA. This will be 
forwarded to the Bylaws Language Review Committee for development of the bylaws language and will be 
addressed by the 2021 MDA House of Delegates. 
 
Volunteer Participation of Underrepresented Membership Segments: The Board believes that the MDA 
must increase diversity of leadership to be a more accurate reflection of the membership. While the MDA 
will be addressing lagging markets in the strategic plan, the Board believes that the MDA should have 
policy that the MDA seek to increase participation of underrepresented membership segments. Therefore, 
the Board approved policy to seek to increase volunteer participation of all underrepresented segments of 
the membership in MDA committees and the LEAD program.  
 
COVID-19 Vaccine:  The Executive Committee took action to approve interim policy to allow the MDA to 
advocate for dentists and dental team members to be in the first phase of receiving the COVID-19 vaccine.   
The Board was in agreement and ratified the policy.  The EC action was timely; following the MDA letter to 
Gov. Whitmer, the MDA learned that dentists and dental team members will be in phase 1A for vaccine 
distribution. 
 
ADA Strategic Promotional Incentive (SPI): The Board agreed to match the ADA SPI, which offers a 
financial incentive to non-members to encourage them to join. The incentive is offered January to June, 
and in 2021 will target non-members with recently lapsed membership (2015-2020), women, and 
underrepresented ethnic/diverse dentists. 
 
Endorsement: Dailey Solutions for Office Supplies: Since early 2020, the MDA has endorsed Dailey 
Solutions to supply printer toner and cartridges.  Thanks to Board approval, the MDA is now endorsing 
Dailey Solutions entire catalog of 70,000 individual SKUs, including office supplies and private label 
products. The MDA will no longer be endorsing Staples for office supplies. 
 

2021-2025 Strategic Plan 
 
In 2020, the MDA undertook a process to develop a strategic plan for 2021-2025. At this meeting, the 
Board approved the plan. Each of the goals has related objectives, strategies and key performance 
indicators.  The approved plan includes: 
 

 Goal 1: Define and deliver exceptional member value.  The objective is to improve the Net Promoter 
Score among lagging segments. 

 Goal 2: Engage and develop relationships with members.  The objectives are to measure and increase 
member engagement and to enhance leadership engagement.   
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 Goal 3: Assure organizational sustainability.  Objectives relate to enhancing financial outcomes and 
increasing organizational capacity. 

 Goal 4: Understand and improve diversity, equity and inclusion at all levels.  Objectives include 
increasing collaboration with diverse dental organizations and increasing leadership participation 
among under-represented segments. 

 Goal 5: Engage effectively for the dental profession and the public’s oral health.  Objectives include 
engagement with legislators, public officials and stakeholders and increasing member awareness of 
MDA advocacy. 

 
ADA President-Elect 

 
Dr. Cesar Sabates, ADA President-Elect, provided the Board with key issues facing the ADA currently and 
his priorities as president-elect. Some of the issues discussed included the results from the ADA COVID-19 
survey, advocacy impact, membership update, ADA Science and Research Institute, the Power of Three, 
artificial intelligence with dental claims and diversity and inclusion. 
 

Public Education Campaign 
 
The Board heard an update from James & Matthew, the MDA’s marketing communications firm, who 
noted that the MDA’s efforts to reassure the public about the safety of dental care after reopening had a 
very positive impact.  Views of MDA videos were high and visits to the MDA public website increased 
dramatically.   
 
The Board also discussed the Committee on Public Relations’ proposed plans for the 2021 campaign, in 
light of the decreased funding for the year.  The 2021 MDA budget increased dues by $100 to address 
revenue shortfalls that were anticipated for the year, and the Board offset this increase in dues with a 
decrease of $100 in the special assessment, which funds the campaign.  Therefore, for one year only, there 
will be less to work with, although to provide more continuity, about $140,000 of 2020 funding was held 
over to 2021. 
 

The Board agreed with the Committee’s recommendations, and the 2021 campaign will: 

 

 Continue to allocate 80% of the campaign funds towards education/awareness and 20% towards 
driving people to the find-a-dentist tool. 

 Temporarily limit campaign target audiences to influencers (primarily moms) and Michigan adults 
concerned about affording care.  

 Focus on educating the public on the varied ways in which they can engage with an MDA dentist 
regardless of their economic status and that oral health need not be ignored due to financial 
circumstances.  

 Limit campaign production to one primary campaign and 1-2 secondary campaigns. 

 Suspend the MDA Component PR grant program for 2021  
 

Awards and Appointments 
 
MDA Foundation Board of Directors: The Board approved the directors of the Michigan Dental Association 
Foundation for a one-year term.  Community-at-Large Directors approved included Cameron Elrod, Nancy 
Harmon, RDH, Ted Schumann, CPA, CFP, Johns Stanaszek, and Nicholas H. Vander Veen.  Dentist Directors 
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included Drs. Gary Asano, Diana Ellis, Anantpreet Grewal, Shelly Jones, Daniel Miller, Michael Nichols, 
Daniel Peters, and Beth Rosenberg. 
 
MDA Dental PAC Board of Governors: The Board approved the following as directors of the Dental PAC 
Board of Directors for a three-year term to begin January 2021: Drs. Margaret Gingrich, Michelle Dziurgot, 
Zelton Johnson, James Mashni, and Naila Farooq. In addition, it approved the following officers: Dr. 
Elizabeth Ralstrom, chair, Dr. Naila Farooq, vice-chair and Dr. Margaret Gingrich as secretary/treasurer. 
 
2020 MDA Awards:  The Board approved award recipients and at the time of this Trustee Report, all have 
been notified.  The awards are scheduled to be presented at the first House of Delegates meeting at next 
year’s Annual Session. 
 
Award recipients include:   

 John G. Nolen Award: Dr. Colette Smiley 

 Emmett C. Bolden Dentist Citizen of the Year Award: Dr. Marilyn Woolfolk 

 Public Service Award: Thomas Larabell – Malta Dental Clinic 

 Public Relations Award: Detroit District Dental Society 

 New Dentist Leadership Award: Dr. Jason Mashni 

 Dental Faculty Award –UDM: Dr. David Kacir 

 Dental Faculty Award – UM:  Dr. Daniel Edwards 

 Allied Dental Professional Educator Award:  Julie Bera, CDA, COA, RDA, MA 

 Donated Dental Services Volunteer Dentist: Dr. Randa Jundi-Samman 

 Donated Dental Services Outstanding Volunteer Laboratory:  Mr. Bob Hicks of Hicks Dental Lab  
 
Blue Cross/Blue Shield of Michigan Director: Blue Cross/Blue Shield of Michigan (BCBSM) allows for 
positions from outside organizations to serve on its board of directors and requested that the MDA 
nominate two provider-director candidates to be considered for inclusion on the BCBSM board of 
directors. The MDA does not make the final appointment; Blue Cross will appoint the director from the list 
provided by the MDA. The MDA approved five dentists as candidates and their names will be forwarded to 
Blue Cross/Blue Shield. 

 


