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Michigan Dental Association 
Unofficial Board Actions 

June 25-26, 2020 
 

Trustee Report: Dr. William Patchak 
 

Your Michigan Dental Association’s Board of Trustees held its summer retreat via Zoom on the 
June 25-26, 2020.  Also attending the meeting were the Directors of the Health Plan Board, 
the MDA Insurance and Financial Group, the MDA Foundation and the MDA Dental PAC. After 
surviving the pandemic-driven worst second quarter in recent history, your MDA is committed 
to helping member dentists get back to productive work in a safe environment. If you have 
difficulties of any nature please feel free to contact your Michigan Dental Association. The 
following is a synopsis of our meeting. 

 
Highlights from the Board of Trustees Meeting 

 
Board Development 

 
On Thursday evening, Heidi Frye, President/Founder of UPwords, provided the boards of the 
MDA and MDAIFG, as well as representatives from the MDA Foundation and MDA Dental PAC, 
with an interactive presentation on navigating change.  The program included tools and 
techniques to address change and uncertainty, understanding the psychology around change 
and action steps to help navigate yourself and others.  Over 60 people were in attendance.  
 
Friday’s meeting included two discussions for MDA Board development.  To prepare for a 
generative discussion on focusing on the impact of the pandemic on dentistry, board members 
reviewed several articles that addressed the pandemic’s socio-economic impact, the impact on 
medicine in general, technology impact, as well as utilization of dental services.  The Board 
agreed that it was critical to keep abreast of these impacts and to be proactive in educating 
members as well as influencing the adoption of changes based on these impacts.  
 
The Board also viewed a leadership development video from Harvard Business Review titled 
“Crucial Skills for Tomorrow’s Leaders.”  The video featured thought leaders addressing the 
most critical skills.  These included:  vision; trust; building capacity; communicating clearly; 
being mindful/intentional; and mentoring.   
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Governance 
 

Strategic Planning: The MDA 2016-2020 Strategic Plan is in its final months. Executive Director 
Burgess provided an update on the current plan, as well as information regarding the 2021-
2025 plan development process. The MDA made great strides throughout the past four years, 
accomplishing specific objectives and updating the plan as needed.  When the COVID-19 
pandemic hit, MDA pivoted its focus on helping members succeed under these circumstances.  
An informational update on this was provided in the June 2020 Journal. 
 
The Board of Trustees had planned to conduct a Strategic Planning Retreat on July 10, 2020 at 
ThinkSpace in Lansing.  Due to the pandemic, the retreat has been postponed until October 9.  
It is hoped that this will be able to be conducted as an in-person meeting.  If that is not 
possible/appropriate, the retreat will be conducted virtually. 
 
2020 MDA House Actions: The Board reviewed and approved the 2020 MDA House of 
Delegates Actions.  
 

Policy 
 

In-House Dental Plan Endorsement: The challenge of recruiting and retaining patients who lack 
dental insurance is significant for dentists.  In 2020, the MDA produced a guide to creating in-
house dental plans to assist members in developing and administering the plans themselves. As 
a complement to this option, the MDA, at the recommendation of the MDAIFG Board, 
approved endorsement of Quality Dental Plans for in-house dental plans, subject to a suitable 
contract.  Members receive a 10% discount and a low flat fee per plan participant.  
 
e-Prescribing Endorsement: Beginning in January 2021, Centers for Medicare and Medicaid will 
require any controlled substance prescription to be transmitted to a pharmacy via electronic 
means. For several years, Michigan has required prescribers to use the MAPS/APPRISE AWARxE 
prescription drug monitoring program for controlled substances. MDA Services sought a 
solution that would access MAPS/AWARxE and would integrate or overlay dentists practice 
management systems.  Many practice management programs contain an e-prescribe ability, 
but not all integrate with AWARxE.  
 

The MDA, at the recommendation of the MDAIFG Board, approved endorsement of iCore RX 
for in-house dental plans, subject to a suitable contract. iCore RX will offer its services at a 43% 
discount to MDA members. The controlled substances module is offered for an additional $9 
per month per doctor. 
 
Student Debt: Student debt has a wide-ranging impact on dentistry. Many dentists deal with 
the burden of student debt well in to their career and may influence where dentists choose to 
practice, their participation status with private and public payers, or their ability to purchase a 
practice. The Board approved a policy recognizing the student debt crisis and its effect on 
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member dentists and dental students. The MDA is committed to alleviating this burden on 
member dentists by focusing on four areas: 1) Reducing the cost of dental school tuition; 
2) Supporting favorable financial policies, such as refinancing opportunities, reducing interest 
rates, and tax incentives; 3) Supporting policies and opportunities that provide loan forgiveness 
and/or repayment, scholarships and grants; 4) Supporting economic policies that will continue 
to encourage underrepresented minority dental student recruitment and enrollment in dental 
programs. 
 

Membership 
 

Membership Update:  The Board received a written report on membership, which showed that 
membership participation is lagging slightly compared to last year at this time, with more 
nonrenews and fewer applications.   With dentists now back in practice, the MDA is now seeing 
action on both fronts.  The report also addressed the dental school class of 2020, noting that it 
is a time of uncertainty for new graduates and that for many, licensure and the transition to 
practice has been delayed.   
 
Member Assistance Program:   Executive Director Burgess announced at this meeting that the 
MDA Foundation had approved a generous grant to underwrite the first year of the MDA 
Member Assistance Program, which will launch July 1.   The program will offer 24/7 professional 
assistance and resources for all MDA members and their families to help address mental health, 
substance abuse, wellness and lifestyle issues, including informational resources as well as 
counseling.   The program’s impact will be monitored by the MDA Peer Review Health and Well-
being Committee. 

Public Awareness 
 
Public Education Program: Since mid-March, the Michigan Dental Association has worked hard 
to educate the public and the media about COVID-19 office closures, what constitutes a dental 
emergency, and how dentists are making sure patient safety is their top priority. Below is an 
overview of MDA public-facing communications over the last three months. 
 
Campaign: COVID-19 Emergency/Urgent Care  
Immediately following the MDA recommendation for members to only treat emergency/urgent 
patients, the MDA launched a new landing page on smilemichigan.com to help the public 
understand what a dental emergency is and direct them to call their MDA dentist and not go to 
the already- overburdened emergency rooms.  The emergency/urgent care campaign included 
paid search and social media ads – focused on attracting people who needed to see a dentist 
immediately and connecting them to their MDA dentist.  The emergency/urgent ads ran from 
March 24 to May 22, achieved millions of ad impressions and significantly increased website 
traffic to smilemichigan.com.   
 
Campaign: Registered Dental Assistant (RDA) Shortage  
On April 17, the MDA launched a paid search ad campaign targeting young adults (15-20 yr. 
olds) to educate and encourage them to consider a career as an RDA.  The paid search ads were 
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geo-targeted to those young adults who live within 50 miles of one of the seven RDA schools.  
The ads directed them to a special landing page on smilemichigan.com that promotes the 
advantages of an RDA career as well as links to all RDA schools for enrollment.  Metrics were 
positive for the campaign, which is scheduled to continue for a total of six months, at which 
time the impact will be evaluated.    
 
Campaign: Dental Care Safety 
As dental offices began to reopen, the MDA launched the new Dental Care Safety campaign 
focused on building confidence in seeking dental care treatment amid the pandemic. The 
campaign utilizes paid search ads, social media ads and display ads directing Michigan adults to 
two new landing pages on smilemichigan.com.  The dental care update page provides the public 
with an overview of what to expect when they go to the dentist, including an infographic that 
addresses all of the new processes their MDA dentist has implemented to help protect them 
during their visit.  The infection control landing page provides a deeper dive into everything 
MDA dentists are doing to limit the spread of infectious diseases in the practice and how they 
have prepared to treat patients as safely as possible. In addition to the dental care safety 
campaign, the MDA is conducting an online public poll to gain insight into 
Michiganders’ thoughts about seeking dental now that regular care is available once again. 
 

American Dental Association 
 
Dr. Julio Rodriguez, Ninth District Trustee for Michigan and Wisconsin, provided a thorough 
written report, and shared information regarding the impact of the pandemic on the ADA.  He 
noted that the ADA recently canceled its Annual Session, which had been scheduled for 
October in Orlando.  The ADA Board of Trustees also took action to hold its 2020 House of 
Delegates virtually during the originally scheduled timeframe, although some adjustments were 
expected.  It was noted during the discussion that the Ninth District Precaucus meeting, which 
had been scheduled in Benton Harbor in September, has also transitioned to be a virtual event. 

https://smilemichigan.com/Resources/Careers/RDA-Education-Programs
https://smilemichigan.com/Dental-Care-Post-Lockdown-Updates-from-Your-MDA-Dentist
https://smilemichigan.com/The-Smile-Connection/ID/4401/Dentists-Practice-Infection-Control-for-Your-Health

