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MDA LEADERSHIP FORUM
 

Thursday and Friday • August 24-25, 2017 
Inn at St. John’s • Plymouth, Michigan

Building Leadership and Leadership Skills

“If your actions inspire others to dream more, learn more, do more 
and become more, you are a leader.” - John Quincy Adams



LEADERSHIP FORUM

Whether you’re a current volunteer leader, would like to get more involved in organized dentistry, 
or just want to build your personal leadership skills, this forum’s for you!  You’ll be inspired by Detroit’s 
own Larry Alexander, sharing how collaboration is bringing about the renaissance of this troubled city. 
Gain an overview of what lies ahead for organized dentistry. Get the latest thinking from association 
and leadership experts. Hone your own knowledge on key topics such as public speaking, social media, 
conflict management and more!  Plus, network with friends old and new. 

Register by July 4 and you’ll be included in a drawing for a $250 Visa Gift Card and other prizes!

Registration Fee:  $99
Register online at michigandental.org by August 11, 2017
Hotel reservations:  $149 per night
Call 734-414-0600 by Thursday, August 3, 2017 and use 10K5C5 as your registration code.

Location: The Inn at St. John’s is conveniently located  
at 44045 Five Mile Road in Plymouth - see the 
website at innatstjohns.com for directions. There 
is plenty of free parking. The beautiful hotel offers 
gracious accommodations in a historic atmosphere, 
and has earned Tripadvisor’s Certificate of Excellence 
of consistently great reviews! Stay on site on Thursday 
night for an especially rewarding Leadership  
Forum Experience.  

Scholarships: A limited number of scholarships are 
available for attendees with financial needs. Email 
Jennifer Lennemann at jlennemann@michigandental.org 
to apply. 

Cancellation: No refunds will be granted after the 
start of the Leadership Forum. For a cancellation 
refund, apply in writing by mail or email to Jennifer 
Lennemann at jlennemann@michigandental.org by 
August 24, 2017. A $15 administration fee will be 
charged per cancellation. 

Continuing Education: The Leadership Forum offers 
7 hours of CE credit. The Michigan Dental Associa-
tion is an ADA CERP provider and is also recognized 
by the AGD for FAGD/MAGD credit (provider number 
219252). 

Michigan Dental Association Foundation Golf Outing  
Thursday, August 24, 2017 • 9:30 – 6:00 pm 
(optional, $150 individual and $600 foursome if registered 
by July 1; fees increase to $175 individual and $700 
foursome through August 10) 
  
Have fun with a day on the links while supporting your 
Michigan Dental Association Foundation! 
 
Scramble/best ball format, 9:30 a.m. shotgun start, 18 
holes of golf, cart and use of driving range and putting 
green. The day includes continental breakfast, lunch 
at the turn, and a light dinner after the outing. Contact 
Shawn Stevens at foundation@michigandental.org 



LEADERSHIP FORUM

Agenda 
Thursday, August 24, 2017 

6:00 – 7:00 pm  Opening Reception (Hors d’oeuvres, drink tickets, cash bar)
 
7:00 – 7:15 pm  Welcome:  Dr. Michele Tulak-Gorecki, MDA President

7:15 – 8:00 pm  Opening Keynote: Creating a Better Future Together - Larry Alexander   
    Working together, we can accomplish amazing things that no one could accomplish solo.  
    Hear the first-hand story of Detroit’s renaissance from the man widely credited with moving it  
    forward. It’s a wonderful story – you’ll be moved and inspired! Mr. Alexander is the CEO of  
    the Detroit Convention Bureau.
Friday, August 25, 2017 

7:15 – 8:15 am  Breakfast 
 
8:15 –8:30 am   The Outlook for Organized Dentistry – Karen Burgess, MBA, CAE,  
    CEO/Executive Director
    An overview of what’s ahead for the dental profession and the tripartite     
    based on the latest news from the ADA and the MDA. 
 
8:30 – 9:30 am  Morning Keynote: The Power of Associations: Being Engaged and  
    Engaging – Peggy Hoffman
    Research often suggests that professionals who join associations are  
    more successful.  How do you make this true for you?  The secret is in  
    being engaged and engaging others.  Let’s drill a little deeper into this   
    thing we call engagement.  Ms. Hoffman is president of Mariner  
    Management, an association consulting firm.  

Workshops - Pick one per time slot.

Friday, August 25, 2017 

9:45 – 10:30 am  Risk Management & Legal Issues – Patrick J. Haddad, MDA Legal Counsel
    What are the issues that can put your association – and you personally  
    – at risk?  Learn the basics of antitrust, harassment, and other issues that   
    can create big problems for your organization, and the steps you can take   
    to minimize that risk. 
 
9:45 – 10:30 am  Social Media – Jenny Armistead, Director of Marketing & Communications 
    It seems like the social media universe is exploding!  LinkedIn, Facebook,  
    Snapchat, Twitter, Instagram – what’s what?   How can you use it  
    effectively?  And what lines should you draw, if any, between your personal  
    posts, your business posts, and your dental society news?

 
10:30 – 11:00 am  Networking Break
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Workshops - Pick one per time slot.

Friday, August 25, 2017

11:00 – 11:45 am  Member Communication 2.0  – Panel moderated by Dave Foe, Director of   
    Print and E-Publications
    Whether you’re using newsletters, e-newsletters, your website, social media, phone calls…  
    reaching out and communicating with your members is critical. Gain insight into what is   
    working well across the state, and bring your own successes and challenges to share. 

11:00 – 11:45 am  Public Speaking with Your Audience in Mind – Catherine Johns    
    How to craft and deliver a message effectively – what do you want to have people think,   
    feel or do after they hear you speak?  Ms. Johns is an executive coach, working with   
    clients from all walks of life. 
 
11:45 am – 1:00 pm  Lunch (seating by region) 
    Legislative Update – Bill Sullivan, VP Advocacy and Professional Affairs

1:00 – 1:45 pm  Membership Growth, One Conversation at a Time – Paula Love, Membership   
    Development Manager
    How do you present the value of membership to your nonmember colleagues?  Ms. Love 
    will help you understand what nonmembers need to hear and what resources are  
    available to help you spread the word.

1:00 – 1:45 pm  Your Leadership Presence – Catherine Johns
    There are two elements they have to have – command of the room and connection with 
    people in the room. Congruence with the message that you are trying to put forward –  
    how you want to be perceived.  

2:00 – 2:45 pm  Engaging the New Volunteer – Peggy Hoffman
    Just like everything else facing associations, volunteering is changing. Join us for 
    a dialog on how to create successful volunteering programs that leverage the passion  
    and skills of our members while maximizing our resources. You’ll gain a clearer picture  
    of the new volunteerism, examples of how a few innovative associations have shifted  
    volunteerism to member engagement, and concrete examples you can consider.  

2:00 – 2:45 pm  Managing Difficult People – Jodi Schafer
    Are you someone who spends 80% of your time dealing with 20% of your colleagues?  
    Issues can include lack of preparation, failure to follow through and of course, disruptive  
    behaviors.  Uncovering the root cause of these behaviors can be tricky and learning to  
    manage negativity takes a bit of finesse and a lot of will power. Learn how to effectively  
    address and reduce toxic behaviors to the benefit of everyone involved. Ms. Schafer is  
    owner/general partner of Human Resources Management Services (HRMS), LLC.

2:45 – 3:00 pm  Networking Break

3:00 – 4:00 pm  Closing Session: Hot Topics Discussion with the MDA Board of Trustees
    Got an idea or suggestion for the MDA?  A worry you want to share?  A question you’d  
    like to ask?  This interactive session will focus on you, your concerns and perspectives.

    


