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The Michigan Board of Trustees met in Okemos at MDA Headquarters for our fall Board 
meeting on Thursday evening and all day Friday, October 10-11.  The meeting Thursday started 
with dinner and was a time to catch up with our BOT family, including many new dentist LEAD 
participants.  After dinner, we had presentations from our Deans of our Michigan Dental 
Schools.  Dean Aksu from the University of Detroit Mercy Dental School and Dean McCauley 
from the University of Michigan Dental School gave us updates on what has been happening at 
their dental schools including the construction projects at both schools, cutting edge 
technology updates, curriculum changes, tuition costs, student debt, outreach programs and 
applicant and admission statistics.  We are truly fortunate to have these two highly regarded 
dental schools in our state. 
 
Our BOT meeting continued on Friday and included a presentation by Mr. Bill Robinson, CEO & 
President, ADA Practice Transitions.  Mr. Robinson highlighted how this new program that is 
currently being piloted in a limited number of states is helping general dentists transition their 
practices into retirement and be linked with potential dentist buyers that have a similar 
practice and patient treatment philosophies.  He likened it to eharmony plus a marriage 
counselor. This service is being provided at a cost significantly lower than other available non-
ADA practice brokers, and will provide another great member value.    
 
We also tackled a lot of newer issues affecting Michigan dentists and the way dentistry is being 
provided and marketed to our patients.  Many of these issues can be summarized in a video 
entitled The 9 Drivers of Healthcare Consumerism. This is a very interesting video that many of 
us can easily relate to as we have seen a lot of this creep into our practices beyond our control.  
Speaking of cool videos, we were updated on our Public Education Campaign by Jim Pond and 
Matthew Maguy of James and Matthew, our PR marketing firm. Watch for some new MDA 
videos to be released soon featuring the cutest kids talking candidly about their teeth and 
dental health.  
 
Other interesting meeting topics included how the MDA is strategizing on how to help our 
members be prepared for newer dental models such as Teledentistry, Do It Yourself Dentistry, 
Large Group Practice and DSOs. Rest assured, the MDA is forward thinking, being proactive and 
advocating for all our member dentists. 
 
One of the hot topics of discussion at the ADA House of Delegates this year in San Francisco was 
the ADA dues simplification restructuring that affects categories of members such Working Life 
members, a classification that was eliminated, and new grads.  The MDA BOT voted to 

https://youtu.be/d21rA_EQUPA


recommend to our HOD in the spring that they vote to align the MDA dues structure with the 
ADA’s. The purpose of this restructuring is to ensure financial sustainability of our 
organizations. Details of the dues simplification restructuring can be found in the October MDA 
Zoom Virtual Trustee Update. 
 
At the conclusion of our meeting Friday the Board agreed that one of the biggest highlights was 
having our LEAD participants present to actively and enthusiastically participate in discussions.  
To be sure, they have a bright future as dentists and leaders of organized dentistry.  
 
Lastly, in an innovative effort to have more influence in Michigan politics and more effectively 
advocate for our members, the MDA is recruiting dentists to run for office and is developing a 
resource to recruit, run, and elect dentists to the Michigan legislature.  If you are interested in 
running for such a position, please contact the MDA for support.  Smile on! 
 
 

Highlights from the Board of Trustees Meeting 
 

Board Development 
 

As part of ongoing Board development, the Board viewed and discussed a video titled “The 9 
Drivers of Health Consumerism.” The video explains a new megatrend that shows how 
members of the public are taking charge of their own health and health care.  The drivers 
include: 

 self-diagnosis (with information from online sources, both reputable and not) 

 alternatives and substitutions (including nontraditional medicine) 

 clean eating (such as organic foods) 

 fitness and outdoor activity (greater focus on function) 

 medical shopping (looking at healthcare from a price perspective, including the growth 
of generics) 

 applification of health (Fitbits, glucose monitors, step counters and more) 

 pricing transparency (a desire to find out the cost before you buy) 

 undoctoring (coming in with information from websites and social networks) 

 user experience (patients want a patient-centered experience) 
 
The Board was easily able to come up with examples of the impact of these drivers in their own 
experience. 
 
The Board also reviewed several articles on membership trends and member surveys, and 
focused discussion on ways to ensure that members have a positive experience with the MDA 
and receive good member value.  One piece of new information that the Board received was 
the MDA’s Net Promoter Score (NPS).  The NPS is used by companies around the globe to 
measure customer satisfaction and loyalty.  It uses a single question – how likely are you to 
recommend this company to friends or colleagues – on 0-10 scale.   Respondents are classified 
as promoters, detractors, or passives according to their answer, and an algorithm yields a single 
score for the organization.  The average NPS for associations is 21; the MDA NPS was reported 
as 48.    

https://youtu.be/6Yedg4yz958


Member Benefit 
 
Mr. Bill Robinson, CEO & President, ADA Practice Transitions, provided information on a new 
service offered through ADA Business Innovations Group to make the process of entering and 
leaving a practice both predictable and enjoyable. The purpose is to match dentists who are 
looking to join a practice with owners who are seeking a partner, associate or someone to 
purchase their practice. Included in the initiative is an online platform with tips, tools and 
training relevant to each dentist’s situation. In addition, an ADA Advisor is assigned to the 
partnership to help facilitate the process and foster a positive relationship for both parties 
beyond the transaction.  
 
This was a pilot program with Maine and Wisconsin that is now being opened up to additional 
states. In the future, there is the opportunity for nondues revenue associated with the 
program.  The Board agreed to welcome ADA Practice Transitions into Michigan as a benefit for 
MDA members, and MDA staff will work collaboratively with the ADA to launch the program in 
November. 

 
Governance 

 
2020 MDA Budget: The Board approved the 2020 budget which had been shared with the MDA 
House of Delegates for comment prior to approval by the Board.  The budget process includes a 
review of actual expenses and revenues for the past three years.  The 2020 budget is a 
balanced budget, with total revenues of $6,780,473 million and expenses of $6,780,473 million. 
The Full Active Member dues rate will be $550 for the 2020 dues year, a $5 increase from the 
2019 rate. 
 
MDA Audit Report: In the past, the MDA auditors had recommended that the MDA for-profit 
subsidiary move to the same fiscal year as the MDA to allow for a consolidated audit.  This was 
done, but the MDA continued to receive a parent-only audit in addition to the consolidated 
audit that includes all MDA-related entities.  This year, it was noted that the MDA audit 
received an adverse opinion solely because it was not consolidated, even though the 
consolidated was also done.  After a thorough review, the Committee on Finance 
recommended that the MDA discontinue its parent-only audit.  The Board agreed that all 
relevant MDA financial information can be provided in the consolidated financial report and 
took action to discontinue the parent-only report.   
 
Leadership Demographics: The Board reviewed a report which shows the relevant 
demographic information for volunteers overall as well as a variety of subgroups, including the 
House of Delegates, committees, the various Boards and the LEAD participants. This report will 
be provided to the House of Delegates in the next Delegate Digest. 
 

Membership 
 
ADA Dues Simplification: The Board discussed actions taken at the ADA House of Delegates 
that shortened the Reduced Dues Program for new graduates from a 0-25-50-75-100% 
progression to a 0-50-100% progression, as well as the elimination of the discount for active life 



members.   The impact of the changes will be to reduce the number of dues categories at the 
national level as well as reduce the percentage of members who pay less than full dues.  The 
changes will be effective with the 2021 membership year. 
 
The question for the MDA Board was whether to recommend to the MDA HOD that the 
association match the dues rates.  The Board noted that the MDA faces the same demographic 
challenges that the ADA does in terms of the growth of members in discounted dues categories.  
After a thorough discussion, the Board agreed that it would be appropriate for the MDA to 
revise its bylaws to conform with the ADA.  This will be forwarded to the Bylaws Language 
Review Committee for development of the bylaws language and will be addressed by the 2020 
MDA House of Delegates 
 

Policy 
 
MDA Workforce Policy: The Board amended the MDA Workforce policy so it is not in conflict 
with the new dental therapist law. The intent of the MDA workforce policy is to proclaim 
dentists as the head of the dental team.  
 
MDA Journal Advertising Standards: The Board revised its Journal Advertising Standards to 
allow advertising from dentists for dental treatment services if the advertising conforms to all 
MDA advertising guidelines and dentists are members in good standing of the MDA.  
 
Electronic Prescribing: The Board approved policy opposing legislation that required all 
prescriptions to be transmitted electronically and remaining neutral on legislation requiring 
controlled substance prescriptions be transmitted electronically.  However, the MDA 
encourages members to implement electronic prescribing; this is the current trend and it is 
expected that the federal government will mandate it in the future.  
 
Student Loan Repayment: The MDA approved policy supporting legislation to increase funding 
for the Michigan State Loan Repayment Program. 
 
Assignment of Benefits: The MDA adopted the ADA’s policy on assignment of benefits.  The 
policy supports the right of each dentist to accept or reject assignment of benefits from dental 
benefit plans, the right of every patient to assign his/her benefits to the treating dentist and the 
dentist’s right to request payment from the patient when a third-party payer submits payment 
directly to the patient, contrary to the patient’s authorized preference. 
 
Permanent Revocation of License: MDA supports legislation that permanently revokes the 
licenses of health providers who are convicted of sexual penetration under the pretext of 
medical treatment. 
 
Teledentistry: The Board received an update from the Teledentistry Workgroup, which was 
created to provide recommendations to the MDA on rules and regulations related to 
teledentistry in the state.  Recommendations from the workgroup are expected at the 
December Board meeting.    
 



Public Education Campaign 
 
In October 2018, the Board agreed that the MDA focus on educating the public of the 
importance of oral health care and making it a priority. The campaign is focusing on three core 
demographics: family influencers/moms, millennials and blue-collar workers.  These groups do 
overlap. 
 
MDA’s marketing consultants, James & Matthew, stated that the Board’s decision to change 
the focus of the campaign to education and awareness is clearly working. This past year, Web 
sessions are up 21%, new users are up 27%, page views are up 11% and Find a Dentist page 
views are up 7%.  Year to date, much of the focus has been on the Sugary Truth video, which 
raises awareness of the amount of sugar in sugar-sweetened drinks.  There are related products 
for in-office use, such as coloring books and stickers. 
 
New videos in development – Big Stories from Little Mouths – use the children’s video-taped 
descriptions of cavities and other oral health topics along with animation to reinforce positive 
oral health messages. 
 
In addition to videos online and in traditional media, the MDA hosts a website for the public at 
smilemichigan.com which provides additional information.    
 

Strategic Planning  
 
Executive Director Burgess gave an update on the progress on the 2016-2020 MDA Strategic 
Plan.  The report noted significant progress on all the strategic plan objectives and strategies.  
The Board will hold a Strategic Planning Retreat in the summer of 2020. 
 

Dental Education 
 
The deans of the dental schools, Dr. Mert Aksu, University of Detroit Mercy and Dr. Laurie 
McCauley, University of Michigan, provided the Board with presentations on the state of the 
dental schools. Following the presentations, the Board engaged the deans in a discussion of 
potential collaboration between organized dentistry and the dental schools. 


