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Now that April showers and May showers and June showers have ended, we are ready for nice 
weather to begin. As the Summer Solstice has come and gone, hopefully summer is ready to 
move into full swing. While everyone was enjoying the first nice weekend of the year, the MDA 
and your leadership were busy at work in Lansing. 
 
Your MDA Board of Trustees met for our June retreat/board meeting in Okemos from June 20-
23.  Also in attendance was the MEWA Board, IFG Board (Insurance and Financial Group), the 
Political Action Committee (PAC), and the Foundation Board. 
 
At the IFG meeting on June 21, we discussed the winding down of the Association Glove Supply 
Program and the growth of The Dental Supply Company (TDSC). The Glove Supply Company will 
no longer sell gloves after July 31.  The MDA looks forward to the incredible savings our 
member dentists will experience through this program.  Also discussed was the new credit card 
processing company recommended by the MDA, The Best Card Processing Company.  We hope 
that this company will be able to save your company thousands of dollars. 
 
The MDA Board of Trustees learned that IFG paid $1.6 million to the MDA in 2018. This number 
is equivalent to the dues of 2,986 members. Congratulations to Craig Start, President of the 
Insurance and Finical Group, and his dedicated staff for a job well done. 
 
The President of the MDA Foundation, Dr. Norm Palm, reported that fund raising has reached 
new heights. We are currently 33% above last year’s numbers at this time.  These funds support 
various philanthropic goals, including scholarships, access to care grants and also the Michigan 
Mission of Mercy.  Currently Dr. Palm is working on future plans to expand programs to help 
veterans and Foster children.   
 
The MDA Board received information relative to a new coalition that is trying to institute a new 
dental licensure examination.  The coalition includes the ADA, the American Student Dental 
Association, and the American Dental Education Association.  There are a lot of questions about 
this, and our Board decided not to join this coalition. 
 
Dr. Mark Johnston gave an update on the Dental Assisting Work Group (DAWG) whose goal is 
to increase the number of certified dental assistants.  Dental assisting student enrollment has 
decreased significantly and schools are struggling to stay open.  Unfortunately, some schools 
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have even had to close.  This could create a real lack of skilled employees over the upcoming 
years.  DAWG is working on creative ways to increase interest in the profession. 
 
The Sunday Board meeting began with a discussion on the future innovations in dentistry. 
These included Artificial Intelligence diagnosing orthodontic patients and robots placing 
implants.  No conclusions were made but we may need to bring in Arnold Schwarzenegger to 
protect the integrity of the profession. 
 
We viewed the Ted Talk video on “What the Columbine shooting taught me about Pain and 
Addiction.”  Dr. Vincent Benivegna has developed a webinar titled “The Dentist’s Role in 
Preventing Opioid Abuse and Addiction in Their Patients Who Require Pain Medication.” This 
webinar fulfills the one-time dentist requirement on opioid abuse training mandated by the 
Michigan Board of Dentistry for license renewal as well as Michigan’s pain management 
requirement. The cost of the webinar is $25 and you can register here. 
 
On a very sad note, we must discuss Dr. Larry DeGroat’s retirement. After 31 years of dedicated 
service to the MDA he will certainly be missed.  Thank you, Larry, for all you have done. His 
knowledge will be irreplaceable. 
 
The summer Board meeting was successful in that much work was done to keep your Michigan 
Dental Association strong and one of the best societies in the country. Have a safe and 
enjoyable summer. 
 
Bill Patchak 
 

Highlights from the Board of Trustees Meeting 
 

Board Development 
 

Mr. Greg Roth, The Idea Enthusiast, provided the boards of the MDA and MDAIFG, as well as 
representatives from the MDA Foundation and MDA Dental PAC, with an interactive 
presentation on what it means to be an idea-driven organization and jumpstart innovation. Mr. 
Roth demonstrated the innovation process by having the group work through how the MDA 
can increase member value for dentists 55+. 
 
As part of ongoing Board development, the Board viewed and discussed a Ted Talk by Austin 
Eubanks titled “What the Columbine Shooting Taught Me About Pain and Addiction.” The talk 
addresses emotional pain's role in addiction and his hopes and suggestions for ways forward. 
The Board discussed ways in which the MDA can stress to members the importance of 
emotional health and stress management and provides tools to assist. 
 
The Board reviewed several articles on disruption and innovation in the dental field and held a 
lengthy generative discussion on how these innovations in dentistry may affect the future of 

https://www.youtube.com/watch?v=SP_q3cW672s&t=3s
https://www.youtube.com/watch?v=SP_q3cW672s&t=3s
https://www.michigandental.org/MDA-Online-CE
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dentistry.  The Board agreed that it was critical to keep abreast of innovations and to be 
proactive in educating members as well as influencing the adoption of innovation. 
 

Governance 
 

Component Workgroup: In 2018, then President Debra Peters appointed a workgroup 
consisting of component leadership to evaluate the existing structure, governance, and 
member service of the MDA component societies, identify challenges, and propose options to 
address those challenges.  The Board approved funding for members of the workgroup to meet 
face-to-face with component representatives to gather additional information. 
 
Virtual Trustee Forums: The Trustee Forums were established as a mechanism for increasing 
communication between the Board of Trustees and the House of Delegates, and to give the 
House members a mechanism for staying in touch with the work of the Board throughout the 
year without having to attend Board meetings.  The Board reviewed the attendance for the six 
forums that were held to date as well as the results of the 2019 HOD survey.  Overall, the Board 
noted that, although not all House members engage with the Forums, support was strong.  The 
Board decided to continue the Forums in the 2019-2020 leadership year. 
 
2019 MDA House Actions: The Board reviewed and approved the 2019 MDA House of 
Delegates Actions.  
 

Membership 
 
ADA Dues Simplification: The MDA Board and Committee on Membership viewed a proposal 
by the ADA Council on Membership to simplify the ADA membership dues structure. Feedback 
on the plan will be discussed by the ADA Ninth District Delegation as the plan will be submitted 
to the 2019 ADA House of Delegates for review. There are four aspects to the proposal. 
 

1. Elimination of the $30 dues fee for residents/graduate students. 
2. Condensation of the four-year discount for new graduates to two years. The new 

streamlined discount structure would be a 100% dues discount the first full year 
following completion of dental school and a 50% dues discount the second year. The 
new graduate would be a full dues paying member in the third year. 

3. Elimination of the 25% discount for life members. 
4. Implementation of an annual dues increase of at least the past five-year average of the 

Consumer Price Index (CPI), currently 1.3%. 
 
If implemented, it is anticipated that the proposal would have a negative impact on 
membership numbers, but a positive impact on ADA dues revenue.  If approved by the ADA 
House of Delegates, the plan would take effect as of January 1, 2021, and the MDA and every 
constituent society will need to decide whether to match the rates outlined.  The MDA already 
offers a $0 rate for graduate student members.  The proposal will be further discussed by the 
Ninth District Delegation prior to the ADA meeting. 
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Policy 

 
Delta Dental Board Nomination Policy: The Board rescinded its policy on nominations to the 
Delta Dental Board, as it is no longer relevant due to the change in the law that removed the 
MDA’s authority to approve dental directors.   
 
Dental Specialty Recognition: The Board approved policy to advocate for licensure of any 
dental specialty approved by the National Commission on Recognition of Dental Specialties and 
Certifying Board. Michigan currently only recognizes seven of the ten recognized specialties. 
The specialties that Michigan does not recognize are dental public health, oral and maxillofacial 
radiology, and now dental anesthesiology, which was recently approved by the Commission.  
 
MI Reconnect/Opportunity Legislation: The Board approved policy to support two new State 
initiatives that could help with the shortage of Registered Dental Assistants in Michigan: 1) 
Michigan Reconnect Grant Program that would provide tuition-free training toward a 
credential, a certificate, or an associate degree to nontraditional students who are at least 25 
years old and have graduated high school and 2) Michigan Opportunity Initiative that would 
provide graduating high-school seniors with two years of tuition-free postsecondary education 
at a community college or tuition assistance for the first two years at a public or private not-for-
profit four-year-institution.  
 
ADA Policies: The 2018 ADA House of Delegates adopted a number of government and 
insurance affairs related policies. The Board reviewed the policies and adopted several as MDA 
policy. Some of the policies include the Statement on Preventive Coverage in Dental Plans, 
Direct to Consumer Dental Laboratory Services and ADA Policy Statement on Prosthetic Care 
and Appliance and Dental Laboratories, Dental Support in Child Custody Orders. 
 
Coalition for Modernizing Dental Licensure:  The Board received information about the 
Coalition, which was founded by the ADA, ASDA and ADEA to facilitate change in the dental 
licensure process.   The goal of the coalition is to eliminate a single-encounter procedure based 
examination.  If the MDA were to join the Coalition, we would be supporting a change to 
another type of exam, such as an OSCE-type exam, which is a computer-based exam used in 
Canada, for our state.  The Coalition will not lobby in states where the constituent dental 
society does not join the Coalition.  The Board had a thorough discussion regarding the pros 
and cons, as well as alternatives such as the Curriculum-Integrated Format, which overcomes 
much of the traditional concerns about single-encounter examinations.  The Board of Trustees 
decided not to join the Coalition. 
 

Public Education Campaign 
 
In October 2018, the Board agreed that the MDA focus on educating the public of the 
importance of oral health care and making it a priority. The campaign is focusing on the fear of 
visiting a dentist among the three core demographics: millennials, blue collar workers and 
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family influencers.  The current campaign is The Sugary Truth, to educate parents and kids 
about the harmful effects of sugar.  New videos are in the process of being created for social 
media (Big Stories from Little Mouths) that will focus on children describing cavities, why 
brushing is important and what happens when you don’t brush. The video will drive viewers to 
the public web site (smilemichigan.com) which provides accurate information. 
 

Strategic Planning and Environmental Scanning 
 
Executive Director Burgess gave an update on the progress on the 2016-2020 MDA Strategic 
Plan and environmental scanning.  The report noted significant progress on all the strategic 
plan objectives and strategies.  The Board is also undertaking a robust environmental scanning 
process in preparation for a Strategic Planning Retreat in the summer of 2020, which includes 
review of articles, white papers and other information on key topics.  In addition, this summer, 
the Board will be participating in a series of educational webinars on the topic of dental 
reimbursement. 
 

Diversity and Inclusion 
 
The Board approved a plan for Diversity and Inclusion in 2017, following recommendations by a 
D&I Think Tank earlier that year.  An update was provided at this meeting, and noted several 
areas where significant progress was made:  
 

 MDA adopted a definition of diversity and a diversity statement. 

 Photos/images in MDA publications and all communications have become much more 
diverse. 

 MDA conducted training/education in cultural competency. 

 MDA achieved greater diversity in terms of women and racial/ethnic diversity in 
continuing education speakers. 

 MDA established a process for enhancing leadership diversity and monitoring impact. 
 
Discussion centered around areas where the MDA could further improve its efforts, particularly 
in terms of collaboration with ethnic dental organizations. 
 

Subsidiary Reports 
 
MDA Insurance and Financial Group (MDAIFG): MDAIFG provided the shareholder with a brief 
history of MDAIFG and its 2019 Annual Shareholder Report which included health, life and 
disability operations, property and casualty programs, services/gloves and supplies, revenue 
generated, dividends, royalties and sponsorships. 
 
MDA Dental PAC: Dr. James Cantwil, president of the PAC Board of Governors, reported that 
the annual PAC fundraiser during Annual Session raised $32,750 – a new record. A total of 
1,800 members donated to the PAC in 2018. Currently, the PAC has $76,746 in hard dollars that 
can be used for candidate campaign donations and $83,800 in soft dollars, monies received 

http://www.smilemichigan.com/The-Smile-Connection/ID/4297/The-Sugary-Truth
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from corporations, which cannot be used to fund candidate campaigns. The PAC is in need of 
more hard dollar contributions, or donations from individual members, to allow the PAC more 
flexibility. 
 
MDA Foundation: Dr. Norman Palm, president, provided an update on 2018 activities.  He 
reported positive trends in fundraising, with a 33% increase from 2017. 67% of every donation 
is used for programs and services to improve oral health. The Grand Rapids Mission of Mercy 
provided over $1 million in free dental education and care to 898 patients and the Grant and 
Scholarship Program assisted 25,000 people. 
 
To continue growth, impact and positive representation of the profession, the Foundation plans 
to update its strategic plan, conduct an organizational restructure to create best use of board 
and committees and organizational efficiency and create a Planned Giving Program and 
Committee. 
 
 


